






























that every leadermustmanage, survey, andprepare for.Theprevious challenges involved in








Second,Brush explains the“when”of leadership, usingDanielGoleman’s six
leadership styles（coercive, authoritative, affiliative, democratic, pacesetting, and





Third, shepresents theprinciples ofGeertHofstede andGert JanHofstede’s,
Cultures and Organizations.5When leaders leademployeesoverseas, andmaximize
motivation, innovation, andproductivity（MIP）, theymustadjust theirbehaviors to
matchthesensibilitiesofthelocalculture.
Fourth,according toBrush,effective leadersguideandmotivate their teamsat
presentandtowardamorepromisingfuture,thatis,theymaximizestakeholders’values.
Theydothisbybuildingandselling innovative,marketableproductsandcontinuously
improvingproductivity in supportof theirorganization’sobjectives forgrowthand
profitability.
Fifth,Brushcategorizestherequiredskills fora leader intotwobroadcategories:
hardandsoftskills.Hardorfunctionalskillspertaintowhatleadersneedtoknow,while
softorbehavioral skillsprovideguidanceonhowtouse thatknowledgeeffectively.






















Second, she argues thatmotivating employees is one of themost important
responsibilitiesof leaders;howeverwemaynevercompletelyunlock itsmysteries.6












them topartake in thedevelopment andexecutionofwell-definedprocesses thatwill lead to
continuous improvements in innovationandproductivity. It isdemotivatingthough, foremployees
toworkonproductsthatarenotinnovativeorcompetitiveandtoworkforaleaderwhoseesthe
chaosthataccompaniesalackofprocessesasnormal（Ibid:84）.
8 DavidMcClellandidentifiedthreetypesofmotivationalneedsinhisbookThe Achieving Society（Free
Press, 1967）:achievementmotivated,affiliationmotivated,andpowerorcompetitionmotivated.
Brushapplies themotivational typesas follows:employeesarenaturallymotivatedbypoweror
competition,achievement,oraffiliation.Appealingtothesemotivationscanyieldhugedividends in
productivityandinnovation（Brush,op. cit.:110−117）.




asimilarpersonality test.Thesetasksare indispensable for leaders tounlockseveral
mysteriesoftheiremployees’motivation.
Fourth,Brushexplains that leaderswhomasterorganizationalbehaviorarewell
preparedconflicts inorganizations,11diagnose thecauseofconflicts thatsurface,and
implementresolutions.













studied thehierarchy throughwhichhumanmotivationsgenerally ascend.Heclassifiedneeds
intothe followingcategories, fromthe lowesttothehighest inthehierarchy:physiological,safety,
belongingnessandlove,esteem,andself-actualizationneeds.
10 BrushalsoarguesthattheMBTIhelpsleadersunlockothermysteriesofmotivation.Theintrovert/










11 AccordingtoBrush,organizationsare innatehotbedsofconflictbroughtaboutby issuessuchas
poorlydesignedstructures, flawedcommunications, roll-your-owngoals,on-the-flyprocesses,and
limitedresources（Ibid:154）.
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In section three, the topic focuseson strategyand the importanceof strategic




Shestates that theelementsof thestrategyhierarchy, fromtop tobottom,are
vision,mission, strategies, strategic objectives, and strategicplan.Avision isused
to describe how leaders view the future of their industry andgive employees a












13 Brushcomments thatwhendefiningobjectives it is important tokeepa fewthings inmind.For
instance, theobjectivesmustbeachievable; theydonothave tobeeasilyachieved,but rather
justachievable. Inaddition, leadersmustachievewhat theymeasure.At the least, theremust
beobjectives for increasingrevenue,managingexpenses, increasingproductivity,and increasing
innovation（Ibid:203）.




According toBrush, strategy-weak leaders look forbright, shinybulletssuchas
acquisitionsandpartnershipstoconcealtheirfailuresandkeeptheirproductportfolios




ledbyprocess-oriented leaderswhoarewalking-talking rolemodels for continual
processimprovement.Thestrategyprocessshedevisedisasimpletwo-partstrategy:（1）
disinvest inmatureproductsand increasetheproductivityof theemployeesworking
ontheseproductsand（2）increase investments in innovations fornew, introductory,
developingproducts.
Brushcomments on the information imparted through lifecycles,14 andadvises
leaderswhenandhowtochange industryandproductstrategies. Inthe introductory
andgrowthphases, leadersusetheirskills topromote innovationandgrowth. In the
matureanddeclinephases, theirskillsare focusedon loweringcostsandmaximizing
profitabilitythroughincreasingproductivityandreducingexpenses.
Insections fourandfive,Brushconcludesstatingthe importanceof integrity for








14 According toBrush, industries and products have lifecycleswith four distinct phases:The

















how toacquire, build, andkeep their sourcesofpower, andknowinghow toalign
rewardstodesiredemployeebehaviors.Thisbookalsoprovidesguidanceforleadersto
manageand leverageglobalcomplexityandtomove ina fast-pacedworld.Thisbook
talksabouthoweffectiveleadersthinkstrategically,whentheyshouldbuildoracquire
strategiccomponents, the implicationsofproductsand industry lifecycles,howthey
canglobalizestrategies,andhowtheycancompetentlycreateandexecuteastrategy
process. IagreewithBrush’semphasison integrityasa firm foundation for the21st
century,whichshouldbeimplementedthroughtheireffectiveleadership.
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The third limitation concerns her formula for leadership（i.e., leadership=
motivation= innovation+ productivity）.The formula is clearly understandable;
it equates leadershipwithmotivation and raising innovation and productivity.
Nevertheless, this formula raises the followingquestions: Is leadership completely
thesameasmotivation?Can leadershiponlybeachievedbyraising innovationand
productivity?Thesequestionsstem fromthe fact that leadershipnotonly improves
productivity or efficiencybut also includes other aspects such as thegrowthand




Fourth, thebook is divided into five sections. Iwould say that section one is
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Seventh, althoughBrush’sargument that leadersmust consider industry and
product lifecycles, as shown inher statement“manyUS leaderswhoarebrilliant
when it comes toproduct innovations that sellwell in the introductoryandgrowth
phases, butwhoare skill-deficient at increasingproductivity,which is required to
succeed in thematureanddeclinephases,”23 isrelevantandreasonable in theageof
stabilityandcontinuity, I thinkthatthetheory isnotalwaysrelevantandreasonable.
This isbecauseproduct innovationsrather than innovatingproductionarerequired
torespondto the instabilityanddiscontinuityofchanges in theglobal society.Take
thecaseofSonyCorporation, forexample.Until recently,SonyCorporationhasbeen
innovating incrementallyandprosperingsinceputtingtheWalkmanonthemarket in
1979.However, thecompany iscurrently facingproblemswith itscompetitor,Apple,
themakersof iPod.Further, theSonybrandvalue isalso facingstiffcompletionwith
SamsungElectronics.Ithinkthatinnovatingproductionisinsufficient,andthatproduct
innovation is requiredmore than anything elseduring instable anddiscontinuous
changesintheglobalsociety.24
Eighth,althoughIagreewithBrush’sargument thateffective leaderswhowant
tomotivate their teamstomaximize innovationandproductivityhave tounlock the
mysteries of employeemotivation, organizationalbehaviors, environmental factors,
strategicknowledge,and integrity, Idonot think that thebooknecessarilyprovides
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Thesepoints are onlymyopinions or suggestions that I think theauthor can
consider including inherbook. IbelievethatBrushcancontributegreatly insolving
organizationalproblems in the realworldby researchingon leadershipandglobal
societyconsideringthesepoints.
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